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AUSTRALIAN LOCAL GOVERNMENT WOMEN'S
ASSOCIATION INC.

National Board founded Canberra 1951.

ABN 58853 856 904 Inc. ADD20253H

AGENDA

HELD VIA ZOON MEETING ON 9 JUNE 2020

Welcome by President

Confirmation of Branch Delegates

Apologies and acceptance of proxies

Confirmation of previous AGM Minutes of 16 May 2019
Business Arising from the Minutes

President’s Report

Financial Reports

Auditor’s Report

Appointment of Auditor

Setting of Annual Affiliation Fees

Setting of Honorariums

State Branch Reports

General Business for which previous notice has been given
Next meeting

Close of meeting



Minutes of meeting held 16 May 2019

AUSTRALIAN LOCAL
GOVERNMENT WOMEN’S
ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD AT THE
NOVOTEL HOTEL, BLACKTOWN NSW
ON 16" MAY 2019.

In attendance: Allyson Bradford, Cassandra Coleman, Colleen Fuller, Christine Kay,
Jennifer Lecky (NSW); Judy Peters, Jan Clifford (QId); Julie Woolman (SA), Debra Thurley,
Lynn Laycock (Tas), Megan Bridger-Darling, Misha Coleman, Helen Harris OAM, Coral
Ross, Kylie Spears (Vic) Alys McKeough (WA).

1. President Coral Ross welcomed all delegates and members as observers and opened
the meeting at Spm.

2. Apologies and acceptance of proxies.

Apologies were received from NSW Delegate Marianne Saliba, SA Delegate Betty
Gill, and Tas Delegate Alwyn Friedersdorff. The following proxies were submitted:
Cassandra Coleman to be NSW Delegate, Julie Woodman to be SA Delegate, Debra Thurley
to be Tas Delegate, and Alys McKeough to be WA Delegate.
It was moved Coral Ross, seconded Helen Harris, that the apologies and proxies be accepted.
Carried.

3. Confirmation of Branch Delegates. The following delegates were thus confirmed:
New South Wales: Cassandra Coleman
Qld: Jan Clifford
South Australia: Julie Woodman
Tasmania: Debra Thurley
Victoria: Coral Ross:
Western Australia: Alys McKeough
In attendance: Helen Harris OAM

4. Confirmation of previous AGM Minutes of 9™ April 2018. The previous minutes
were circulated in advance and it was moved Coral Ross, seconded Julie Woolman, that they
be accepted. Carried.

S. Business Arising from the Minutes: Nil
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6. President’s Report. The President spoke to her report, which had been previously
circulated. It was moved Coral Ross, seconded Cassandra Coleman, that the Report be
accepted. Carried. Coral presented a small gift to all Board members in appreciation of their
services.

7. Financial Reports. The audited financial reports having been circulated in advance,
it was moved Coral Ross, seconded Cassandra Coleman, that they be accepted. Carried.

8. Appointment of Auditor. It was moved Debra Thurley, seconded Julie Woolman,
that the Auditors Crowe Horwath be reappointed, with the option of an alternative being
chosen if the cost could be reduced. Carried.

9. Election of Office Bearers: The President Coral Ross stood aside and the Secretary
Helen Harris announced the result of nominations received.

There was one nomination for President, that of Marianne Saliba, who was declared elected.
There was one nomination for Vice President, that of Coral Ross, who was declared elected.
There was one nomination for Treasurer, that of Debra Thurley, who was declared elected.

There were no nominations for Secretary, and in line with the Constitution, a financial
member can be seconded. As it is preferable that the President and Secretary are from the
same State, the matter of the appointment of secretary was deferred until the return from
overseas of the incoming President.

10. Change of bank signatories: It was moved Coral Ross, seconded Julie Woolman,
that Marianne Saliba and Debra Thurley become signatories to the bank accounts, in place of
Alwyn Friedersdorff and Helen Harris. Carried.

11. Setting of Annual Affiliation Fees. It was moved Coral Ross, seconded Jan Clifford,
that the Branch Affiliation Fees remain the same, ie 25% of Branch memberships. Carried

12. Setting of Honorariums. It was moved Jan Clifford, seconded Julie Woolman, that
the Honorariums remain the same, ie $2,500 for President; $1,000 for Secretary and
Treasurer. Carried

13. State Branch Reports. Written reports in advance were received from SA, Tas and
Vic, while Qld’s was provided at the meeting; there was no report from NT or WA. Julie
Woolman spoke to the SA Report, highlighting the planned celebrations for the Grace Benny
centenary. Cassandra Coleman spoke to the NSW Report; she is the newly elected President.
They are focusing on building their membership and will be running candidate forums. She
will forward a written Report. Alys will forward a Report from WA.

It was moved Jan Clifford, seconded Cassandra Coleman, that they Reports be received.
Carried.

14. General Business for which previous notice has been given:
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Coral Ross moved, seconded Jan Clifford, that Cr Misha Coleman be allowed to put a
motion. Carried.

The motion was:
(1) Thank the current Executive of ALGWA and the Blacktown City Council for organising
and hosting this year’s ALGWA National Conference; and

(2) request that the Board - for all future ALGWA events - avoid booking and using venues
that are associated with owners and operators of poker machines, noting the enormous social
and economic harm caused by poker machines and the associated gambling addiction that
poker machines cause to our residents and ratepayers.

The motion was seconded by Cr Megan Bridger-Darling. Several people spoke for and
against the motion, which was carried on a show of hands, 8 votes for and 6 votes against.

15. The next Annual General Meeting will be held before the end of May 2020, possibly
in conjunction with one of the Branch events. The next Board meeting will be at Canberra in
June 2019.
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ALGWA NATIONAL PRESIDENT’S REPORT

It is hard to believe that a year has passed since | was elected as National President of the
Australian Local Government Women’s Association. In that time, two states held local
government elections, Western Australia and Queensland, with an increase in female
representation in both states. The Shire of Dundas, in regional WA, now has the highest
percentage of female Councillors (83%). WA has the second highest percentage of female
representation after Tasmania. Queensland went to the polls just as COVID-19 was ramping
up. That state also had an increase, up to 37%, with the City of Ipswich electing its first female
mayor, Teresa Harding, since coming out of administration in August 2018. Next year we
celebrate 60 years since the creation of the association in 1951 to support women in local
government. Right now, the national average for female representation is now sitting at
35.95%. One thing we know for sure is that we will not reach 50% without more work being
done.

| had the opportunity to visit Victoria and WA Branches for their annual events. | attended the
WA Branch AGM and Annual Breakfast at the WALGA Conference in August last year and
met the new executive of the Western Australian Women’s Association, or WAWA, as they
call it. These women have been working hard to get their association on track and providing
high quality support for each other. | also attended the ALGWA Victoria conference in the
Macedon Ranges in October, which was very well run and featured many great speakers. The
weekend was finished off with a picnic overlooking Hanging Rock. It was a great opportunity
to meet with ALGWA members and gain a better understanding of the issues each state is
facing. | look forward to visiting the other states once the borders reopen and opportunities
arise.

Like all of you, we have been dealing with the issues created by COVID-19, with councils
bearing the brunt of many of the restrictions. It has been challenging situation to manage, with
councils being open for business and supporting the community, while at the same time having
to close many facilities. | have been pleasantly surprised by the initiatives that councils have
implemented to deal with the pandemic. By now, I'm sure we are all experts at
teleconferencing using Zoom, Teams, Life Size Cloud, and other software that allows us to
meet online. My council will continue to meet this way until Stage 3 of the easing of restrictions.
This pandemic has been tough a time, with many in our communities suffering financial
hardship and social isolation. | am impressed at how councils have stepped up and taken the
lead when it was required. No one knows community like councils. Congratulations to each
of you and your councils for the leadership shown when it was needed most.

Many events have been cancelled due to COVID-19 including the National General Assembly
and our ALGWA National Breakfast. This is disappointing as it is an opportunity for the
National Executive to meet face to face in Canberra, participate in the Susan Grace Beny
Award presentation and meet with Ministers and Shadow Ministers for Local Government and
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Women. This gives us the opportunity to lobby for the issues important to our organisation and
to women in local government in general.

NSW local government elections were scheduled for September this year, however, the
Minster for Local Government, Shelley Hancock, has postponed them until 2021, most likely
in September. NSW Councils are now waiting to find out whether there will be internal
elections for Mayors and Deputy Mayors in September this year. ALGWA NSW has been
working closely with councils, particularly in regional and rural areas, to encourage more
women to stand for election. | have attended several information sessions and where | spoke
to encourage women to consider running in the coming elections. NSW ALGWA will continue
to offer these sessions to our member councils.

Stay safe, remain vigilant about personal hygiene, and maintain social distancing. | wish you
and your families good health.

Marianne Saliba
National President

30 May 2020
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FINANCIAL REPORT

Australian Local Government Women’s
Association

Financial Statements
31 December
2019
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TREASURER’S REPORT

AUSTRALIAN LOCAL GOVERNMENT WOMEN'S ASSOCIATION
Total Staterment accounts as of 31.03 2020

Total

$57.550.73

$70,222.81

TRANSACTION HISTORY - 1 JANUARY TO 31MARCH 2020

DATE ITEM DEBIT CREDIT BALANCE
Ime393630 44269
Shelharbour Ccl.
Reimbursement
Mayor/President
attendance Vic
11.01.2020 Cond 12045 52
01.02.2020 Transaction Fee 40 12045.12
Arthur J 3016.04
Gallagher PL
08.02.2020 Insurance 9029.08
Ventraip Domain 1495
08.02.2020 Renewal 901413
01.03.2020 Transaction Fee 80 901333
20.03.2020 AAF Victoria 3658.75 12672.08
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DEB THURLEY, TREASURER
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NSW BRANCH REPORT

ALGWA NSW Report to ALGWA National AGM - 9 June 2020
Sunday 31 May 2020

President: Cr. Cassandra Coleman

| was elected ALGWA NSW President at the ALGWA NSW annual conference, which was
hosted by Liverpool City Council March 2019.

ALGWA NSW Vice Presidents are: Polly Makim, City, and Cr Colleen Fuller, Country.

As President my first focus was to ensure that ALGWA NSW has a strong presence within the
wider media and that we were communicating regularly with our membership.

| began to work with a number of the Board members on a media strategy to ensure we
started reaching our target audience.

The Board also began to focus on the NSW Local Government Elections which were to be held
in September 2020. We were actively encouraging more women to participate in Local
Government elections.

We were invited to a number of Council across the state to host a “Women on Council
Forum,” starting in Orange and Kiama.

They were so successful that Councils started encouraging other Councils to reach out to
ALGWA NSW. Prior to COVID19, we were booked solidly every weekend for a number of
months.

ALGWA NSW had already conducted forums in Orange, Cootamundra-Gundagai, Gunnedah
and had planned more for Kiama, Wagga Wagga, Griffith and Muswellbrook, which are now
postponed.

We will resume our Forums when lockdown is over and life returns to normal.

In September 2019, ALGWA NSW partnered with Liquid Learning who hosted their 11t
Women in Local Government Summit. We assisted with the promotion via our social media
channels. | was given an opportunity to speak about the important work that ALGWA NSW
continues to do across the state. Two of our Executive members, Cr Sera Yilmaz and Soraya
Mohamed, participated in the Next Gen Women Panel.

In November 2019, | attended the Women in Local Government workshop hosted by the
Minister for Local Government, the Hon Shelly Hancock and Minister for Women, the Hon
Bronnie Taylor (MLC).
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As President, | made it clear that our agenda is to encourage as many women as possible to
consider running for Local Government in 2020. We will support them to best of our ability.

Two proposals discussed and endorsed by ALGWA NSW were:

1)  Fundan evidence-based community education campaign, based on the success of other
states, to encourage women to nominate for election before the end of 2019.

2)  Introduce law reform to introduce access to superannuation for Local Government
councillors.

NSW Miinister for Local Government Shelley Hancock announced that due to COVID19 the
Local Government elections, which were to be held in September 2020, be postponed to a
date to be determined, probably September 2021.

Sadly, the ALGWA NSW Conference to be hosted by Shellharbour Council in March was also
postponed to 2021 due to the COVID19 crisis.

ALGWA NSW made a decision that more than ever we must stay connected and embrace
digital connection.

ALGWA NSW has been using Zoom to conduct ALGWA Executive meetings, supporting Local
Government in the critical role we have during this pandemic, by providing leadership to the
wider community.

ALGWA NSW took the initiative of reaching out to women involved in Local Government
across the State, asking them to share their stories, personal and professional, about how
they are dealing with this lockdown in their councils, communities and homes.

It has been so successful that we have issued two “Sharing Stories in the time of COVID-19
2020”. A third edition is underway. All available algwaorg@gmail.com

The stories have resonance with our membership in the metropolitan and rural areas across
the state.

We also keep our membership and the wider community informed of our campaigns and
activities. A recent far reaching success was our proactive involvement in the campaign to
have Local Government implement paid domestic violence leave for employees. This is now
included in the NSW Government State Award since 24 February 2020.

As of 1 June 2020 the NSW Government has started to lift restrictions. ALGWA NSW will now
start to discuss a way forward in regards to meeting face to face again across the State.
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QUEENSLAND STATE BRANCH REPORT

a"“’"‘b% AUSTRALIAN LOCAL

g GOVERNMENT WOMEN'S

2 j ASSOCIATION

@y QUEENSLAND BRANCH
suppovting ond encournging those involved or interested in Local Government

ALGWA QUEENSLAND DELEGATE REPORT
NATIONAL ANNUAL GENERAL MEETING
JUNE 2020

It has been a challenging time since we last met for our Strategic Workshop in lanuary 2020 to set a new path
for ALGWA Qid, The draft vision ‘the independent voice of women in Queensland local government’ could not
be more descriptive in these times as technology, COVID-19 and an election have taken our focus away for the
moment.

Queensiand Local Government went to the polls amid COVID-19 on 28 March 2020 seeing a number of long
term elected members (and ALGWA friends) leave local government for other opportunities. Al the same time
we also were pleased 1o see many hard-working and long term elected members returned strongly to continage
the work they do on behalf of thelr communities. We are pleased to see so many new faces as well who will
bring fresh ideas and new experiences 1o the table collectively,

The Local Government Association of Queensland updates after the election shows a strong female
ropresentation which we hope to bulid support arcund throughout the year ahcad. The percontage of overall
female councillors and mayors combined in 2016 was 31%. This has increased to be 37% in 2020,

ALGWA Qid is currently propasing a number of methods to grow awareness of our Association and 1o continue
our partnership arrangements with both the Queansiand Gowernment, Local Goverament Managers
Association and other like-minded organisations.

Consideration for professional training opportunities as well as the Annual State Conference, our Annual
General Meeting and future meeting procedures will form part of our first Executive meeting held in May.

Counaitor Jan Cifford
ALGWA Queensiand Branch Defegate

Plawse wirnd Conympondecce e

Baren Murtey bebeufore e v
Prvete b Contudorraal

29 Lokert oad (rmad sengaimegd nn oy
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NRWA Board

Well what a year its been so far.... Australia has copped a bashing; droughts, floods,
bushfires and finally Covid 19. Economies and lives devastated and lost, thank
goodness we are a resilient mob.

The NRWA board has been busy engaging with its member groups as well as our
ongoing engagement with the Government advocating for issues that affect our rural
and remote communities. We continue to lobby for improved services to the bush
including D.V. Services, Bushfire Recovery, Medical and Education.

Unfortunately the planned Face to Face meeting of the board planned for May had to
be cancelled and instead we had the meeting(s) via ZOOM; where issues were
discussed at length. This board meeting was followed by a Strategic Planning Session
and an updated Constitutional Review. The constitution is being fine-tuned at the
lawyers and the changes will ensure that the mission statement of NRWA cannot be
hijacked by other interests.

Our Chair continues to lobby Minister Payne and others for ongoing funding.

Cr Jan Clifford



SOUTH AUSTRALIA BRANCH REPORT

REPORT TO ALGWA AGM 2020

The 2019/20 financial year for ALGWA SA commenced with celebrations of the 100™" anniversary of
the election of Susan Grace Benny, the first woman elected to a government position in Australia and
the 125" anniversary of women’s suffrage in South Australia.

Our State Secretary, Cr Kristina Barnett, nominated Susan Grace Benny for inclusion on the 2019 South
Australian Honour Roll and she represented ALGWA SA at the State Dinner in Adelaide Town Hall on 6
August to commemorate both significant milestones.

On 22 September 2019 our Branch held a High Tea at historic Glanville Hall with Frances Bedford MP
as our guest. Frances is the convenor of the Muriel Matters Society and she spoke about the early
suffragettes and the 125" anniversary of women’s suffrage in South Australia. Cr Kristina Barnett gave
an informative talk about the life and times of Susan Grace Benny.

Another significant event for ALGWA SA was Join us in June — Conversations over Cocktails at the
Caledonian. Guest speakers were from Adelaide United Football Club and the Education Department.

The ALGWA SA AGM was held at the office of Wallmans Lawyers in the City on 31 October. We had a
larger than normal turnout and it was encouraging to see a good number of councillors who had been
elected for the first time at the October 2018 Local Government election.

Betty Gill had decided to retire as President and was warmly thanked for her contribution to ALGWA
SA over many years.

Julie Woodman was elected as President and was joined by four other members of the previous
committee and eight new members.

We thank Wallmans for their continuing support.

On 23™ November 2019 members gathered for our free Christmas Brunch at Hotel Grand Chancellor.
A really special and relaxing celebration of a good year and plans generated for what we hoped would
be an exciting 2020.

The new year started well. President Julie Woodman had meetings with LGA SA and was promised a
closer liaison and assistance from their Marketing and Communications Team.

Davin Lambert, CEO of the Local Government Finance Authority, offered assistance with our country
visits.

ALGWA National AGM —9/6/20 Page | 14



We made plans for a Budget Information evening to be held at the LGA training rooms and booths at
the LGA OGM in April and at the LGA AGM in October. In April we would hold a Planning Session at
the Australian Space Agency facility in Adelaide City. We had decided to have a membership drive and
Mingle in May would be the launch pad for that.

With help from some members and the LGA Marketing Team we produced a PowerPoint display to be
used on our booths at the conferences.

Julie Woodman represented ALGWA SA at a lunch and lecture held by The Australian Society of
Association Executives on 4 March at the Adelaide Convention Centre and took part in the National
ALGWA phone conference on 16 March.

Then came COVID-19.
Budget session cancelled. Conferences postponed. No Mingle in May. No Space Centre.

However, like so many other organisations, we resumed meetings via Zoom. The Planning discussions
have been productive and our Media sub-committee members have been working on updating our
website and media options.

We have increased our presence on our Facebook page with good results and are in the process of
preparing a survey to be sent out to all women councillors in the State.

We are looking forward to returning to a new normality within the next few months — but | suspect
Zoom meetings will remain.

Cr Julie Woodman JP
President
ALGWA SA

May 2020
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TASMANIA BRANCH REPORT ALGWA 2019-2020

29 May 2020

1. Aninteractive workshop was held by ALGWA Tas 24" August 2019 to address harassment and
bullying titled “Power to Change”. The facilitator Melinda Maddock of Madfinch Consulting
provided insight and strategies to empower participants to recognise and address and
counteract aggressive behaviour, bullying and harassment. In addition, we exchanged stories
of our own experiences and came away the wiser and well-armed. Refer Attachment 1.

2. A submission was made to the Reform Directions Paper released by the Department of
Premier and Cabinet for consideration in the Tasmanian Local Government Act Review as
part of 76 submissions received overall, plus 800 survey responses. The Review Steering
Committee and the Project Team will draft a bill by July 2020 — although COVID-19
conditions may have delayed this somewhat as the New Legislation was anticipated no later
than November 2020. Please see
www.dpac.tas.gov.au/divisions/local government legislation review
Refer Attachment 2.

3. Asurvey was supported by ALGWA Tas to gauge the extent to which sexual harassment had
been experienced within the Local Government Sector. Responses indicated that there was
a high degree of harassment, but the relatively low response numbers provided only
selective insight and were not an accurate indication of the prevalence of sexual harassment
within the sector. The Association, however, remains continually vigilant and further
attention to the matter will follow.

4. An article was submitted to Talking Point by the President ALGWA Tas to the 3 leading
papers in the State - The Advocate, The Examiner and The Mercury called “Councillors
Behaving Badly” — addressing the issue of poor behaviour — refer Attachment 3.

5. Mentoring was provided by the President to a Council employee and 2 Councillors centring
on harassment that had occurred

6. The ALGWA Tas Strategic Plan 2016-2019 is being reviewed

7. ALGWA Tas partnered with the Australian Womens Leadership Forum and | was invited to
attend as ALGWA Tas President the Forum held in November 2019 in Launceston. Women &
Leadership Australia brought Tracey Spicer AM to Launceston for a one- day leadership
development experience. The full day, immersive event featured local female leaders,
including- Tracy Puklowski, Naomi Walsh, Lou Clark, Penny Terry, Sarah Foden and Hon.
Rosemary Armitage MLC. Delegates were taken through three leadership development
sessions, guided by Women & Leadership Australia’s expert Senior Facilitators. Tracey Spicer
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AM gave the closing keynote address, sharing lessons learned from her 30+ years in
Australia’s media industry focussing on sexual harassment.

8. ALGWA Tas member Mayor Mary Knowles a strong advocate of the issue of Violence Against
Women and our committee representative on the issue circulated a letter to all ALGWA
Members and Tasmanian Female Councillors on behalf of Our Watch for information and
support during the COVID-19 restriction times. Refer Attachment 4.

9. A membership drive is underway to recruit greater member numbers. Refer Attachment 5.

10. The next ALGWA quarterly meeting will seek views on what matters ALGWA Tas should
focus on within the scope of its Strategic Direction
Debra Thurley
National Delegate & President (Tas.)

Australian Local Government Women’s Association
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Attachment 1
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Attachment 2

By email |greviewddpoctas govau

Review of Tasmania’s Local Government Legislation Framework

A submission by the President of the Australian Local Government
Women's Association (Tasmania)

R i and Effective Council

Code of Conduct outecomes are inadequate and do not afford protection for the
person on the receiving end of e.g. hurmssment and bullying. A\ recent example in
the North of the State involved a Councll employee bedng stalked by an dlected
Member, She was afforded no protection waiting on the CoC to be processed, she
had to mitigate her role, she had the support of the GM but the elected member
wias dismissive of any instruction from the GM. The process around this Col”
charge (which was not dismissed as frivolous or vexatious) did not protect this
employee or the GM during the waiting period — there needs to be the capacity to
stand down an offender while the CoC process is taking place. The CoC process
takes many weeks, weeks (o assess, weeks to provide outcomes.  The outcome
(complaint upheld ~ resulted In a sanction 3 Intelligence Tralning sesslons) which
again did not provide any protection to the employee or support the GM. This Is
enabled by the fact that the elected member had no regard for the reputation of
the Council, took me authority from the Mayor or accept any guiddines
established by the GM which all reflected a disregard for the LG Act itsell
Elected Members are of varying personalities and Intelligences, some can benefit
from professional development, many of a by gone culture cannot). In this modern
age and following the ¥Metoo Movement many men including this particular
clected member together with others who bave remained in Local Govermment for
many years must be brought forward in their thinking and introduced to this
noewer culture,  Our Councils must be reflective of current expectations of
behaviour.

When professional development has no infleence on Cowmcillor behaviowr and
knowledge there is an overall inability of Local Govemment to coatrol’ enforce hagh
standards of behaviowr

While an mvestigation = underway for bullying and or harssment mcluding sexual
harassment the perpetrator if the matter is not dismissed as frivolous or vexatious should
be stood down until a verdict has been reached - why should the victim be afforded no
protection and why are they the one who makes the concessions and not the perpstrator,
I s guite widely agreed that the Code of Conduct is a “toothless tiger™, lodgoment foes
need 1o be increased, then if the Councillor is found 1o have breached the Code, the
lodgee could receive some compensatory funds for the stress and mental harm caused
Convensely if a complaimt has boen made against o Councillor but it is found that no
breach has occurred the Council still has 1o pay the associated fees. There must be
greater fees involved to ensure that these matiers do not cause ondue use of limited
resources and incur costs onto matepavers unnecessanly, With greater fecs can come
the ability 10 compensase.

Elected Members do not have adogquate protection from the puble i relation 1o physacal
and verbal abase. There s the constant fear that Councillors will be hit with a Code of
Conduct at any time from vindictive and aggressive ratepayers and have limited means
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of defending themselves without being hit with a CoC charge which even if dismissed
still cavses embarmssment and a bt to their reputation.

*  The CoC process is flawed. A complainam lodges a CoC with GM who assesses if it
meets the requirements of the LG Act and then seads it to the LG Division Code of
Conduct, the EO of the Panel sends 1t 1o the Chairperson who determines whether the
charge will be dismissed as frvolous and vexatious, the elected member 1s then advised
what that outcome is @ asked to respond.  The response (defence) 1s done under
Statutory Declaration and semt to the complainant who then effectively has full
knowledge and can mount their claim directly against your defence.  The elected
members is effectively guilty unless innocence can be proved

*  When a Counctl employee lodges a CoC and it is felt not to be adequately dealt with
then it is the GM's responsibility 1o pursue the issue through another avenue 1o achieve
a result that is not discriminatory, is discrimination the highest level to address this and
il there is a case how does that apply to a Councillor iF only the Mmister for 1.G has the
power to dismiss

* ‘There should be greater mtervention mechanisms afforded to the Director of Local
Government and the Minister w relation to serious breaches of the CoC i relation to
bebaviour melading harassment (including sexual ) and bullyving.

*  The CoC process takes time, weeks 10 assess, weeks to provide outcomes

« Cogsidsration of Qther | Raissd
Mandatory Council Training

*  There should be mandatory Planning Authonity training

*  There should be mandatory traming for newly clected Members i regard to
standards and expectations of Behaviour, “How to deal with Difficult People?” and
the responsibilities of being what effectively being in a Director like role

*  There should be mandatory tramnmg in line with AICD.

*  There should be renewal training along the same lines for Councillors cach term
they are re-elected.

= Councillors should abide by core competencies for professional development
traming

Clarity between the roles of the General Manager and the Council especially the Mavor

* Elected Members must receive training in understanding the separation of rokes
between Councillors and the General Manager - understanding their role as decision
makers (Directors) rather than becoming involved in the operational duties of Council
which are the concemn of the General Manager is paramount. A means by which this
can be enforced, or in other words what can support a General Manager i geiting
mmediate support when a Mayor or Councillors breach the Act m this arca. Where
there are diffenng strength of personalities problems exist,

*  Councillors nead to understand their role and their govemance responsibilities and be
able to distinguish ther role from that of management

o The line between the responsibilities of management and the Councillors is often
challenging and will vary depending on the circumstances of the organisation.
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Attachment 3

Talking Point - Article by President ALGWA Tas Debra Thurley
COUNCILLORS BEHAVING BADLY
Bad behaviour of elected members unfairly tarnishes the public image of Local Government.

Councillors each bring new opinions, approaches and solutions for decision making aften
determined by their own personal and professional experiences. However, very importantly.
a Councillor should understand their duties, responsibilities, and obligations. Councillors
should know what is expected of them as part of the Council as a whole and what is expected
of them as an individual member. ) oters must give due consideration in the first instance as
1o whether a person has sufficient capabilities of acting as a councillor, nothing is worse than
the individual with intellectual arrogance — the Councillor who lacks the consciousness of the
limits of their knowledge and with no insight into self-deception and the limitations of their point
of view.

Al persons elected must take the oath of office. read the council s councillor code of conduct and
make a declaration that they will abide by the councillor code of conduct, but the problem is
arising ~ do Councillors truly understand what it is to abide!

Are there adequate policies, procedures and in fact legislation to control the Councillor who
breeches the Code of Conduct in a serious way? Three strikes and your out is not satisfactory
SJor an Elected Member if the breach is serious. You cannot wait for three occasions to occur
if it serious because you are putting at risk the safety and right to a safe workplace of the
Sellow elected member or the Council employee. Are the measures and outcomes strong
enough when a serious breach of the Code of Conduct is upheld? It appears not so. I am
currently looking at the ourcome on a serious breach of the Code of Conduct by a Councillor
in the north east of the State identified in the Examiner as Councillor Synfield and the
outcomes from the Code of Conduct Panel have not allowed the right of a Council officer to
operate without hinder in their role and feel safe in their workplace.

If internal atrempes to reign in their behaviour fail then are there strong enough measures
to enforce banning them from office before further harm can be done to the person on the
receiving end of that breech, the reputation of the respective Council and Local Government
overall.

Being an elected Member does not give entitlement for bad behaviour or behaviour that
extends beyond the realms of acceptable. Where varying degrees of authority exist, there
should be no usage of thar so-called power to harass or impose on the personal space of
either colleagues or employees of Council. A closeness that is not welcome is a form of
harassment and intimidation.
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Attachment 4

Good alternoon

| wanted to make you aware that Qur Watch is launching its exsting campaign Mo Excuse for

Abise 1oday 'n response 1o the COVID- 19 crigis 10 help ratse awareness of non phpscd abuse towards

women,
The Austratlan Government recently launched Help is Here, a new national campa’gn to promaote
sprvices availanie to Australans affecied by famiy vio'ence during the COVID-19 outbreak. The
Government campaign targets people 'moacted by violence directly, Signoosting them 1o support
SEOVICES.

The Dur Watch No Excuse for Abuse campa’gn comalements 1hs apgroach, by 3'50 educating the
troader community about what different Lypes of abuse 00k Tee and that there S ngver an excuse
for abuse. This message s important at this time as these s a risk thal the impact of Covid-19
might resuit 'n ‘excuses’ seeming more acceptad’'e ('ne’d just (st his job', “1's been such a stressiu!
time' elc). The updated No Excuse for Anuse webs'te s now live: www.noexcuselorabuse org auy
where you can lind more information of the difere Lypes of abuse.

You can watcn the 30 second videos and the 15 second versions of the ads 0n our YouTube cnanne!
nece, The camaagn wil also run on channel 7, 9 and 10, caten up TV and soctal media advertising
Including Our Waltch social meda chanaels.

The Unpacking Vioionce page on the ODur Watch website comalements the campaign, orevention
practivioners can use this resousce to help duid awareness of the different forms of non-phwysical
ahuse, tnair dynamics and imoacts, and how they [lustrate the gendered driverss of violonce against
women. | would aogreciate you forwarding this ema! 1o your networks as approprate,

Flease do not hesitate to contact me should you have any questions or require further information
Many thanks

Trish Males Senior Advisor Tasmanka

Mobile 0417 165 760

Our Watch Main Office (03) 8692 9500

Level 5 Marine Board Building Hobart TAS 7008

ourwatch ocg au

Our |
watch ()

el Sew b
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Attachment 5

MESSAGE

As the President of Austradan Local Gavernment Women s Association Tasmania, | hope that you are al managing
in thase COVID 19 Nmms and hove boan able lo make some posive ochisvemonts both professionaly and
pacsonaly desple the restrictive nafure under which you have been operating

For Associabon existing members £ /s [hal bme of year when ALGWA Membershp of ALGWA needs [0 be ranewed
and # not @ member yet  is time lo join and hely make our Organisabion a sronger voloe for Women in Local
Govemment

During these times of change. there is no beltar lime fo rafly fogather and halp fake (s Association fo @ higher
level where with more cominance we can influance polcy andior seek funding from the olher two tiers of
Govemnment - Stale & Federal for a spacial project o cause

Arrs of the Assocation
To assigd in furthering knowdodpe and undarsianding of the function of Local Government
To encowage women fo make a career of Local Governmen! whether as aleched members or officeys

To ancournge, support educafe and mondor a diversity of women with the aim of increasing particbation by
providing knowiedge fo intending women candidates for election fo Local Government throogh owr “‘WomenCan”

Campaign
To walch over and profect the inferests and rights of women in Local Government

To ansure that the value and impartance of women in I6cal government IS recognized

Prase congider foining ALGWA Tasmania loday and help place this Assoction of the forefrort of Women s
Agenda in Tasmania and throughouf the Nation Other States have extensive membership so your confrbution
will assist in making this Tasmanian Association more viable and more readily able (0 achiove great oulcomes for
Women in Local Government

waw agwatas il sy
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VICTORIA STATE REPORT

, oNGERS CFN T
\\\_\\ AL nhl: N4

REPORT TO ALGWA NATIONAL AGM JUNE 2020
The Victorian branch of ALGWA has been extremely busy since our last AGM.

Like many organisations our normal events and meetings have been cancelled
due to COVID-19 and the ensuing lock-down. We have come to terms with
meeting virtually and have increased our reach through virtual meetings.

It now seems strange to remember that we all did meet together and hold
events! But to re-cap the past year.

Bursary

The annual ALGWA Bursary award was held at the Melbourne Town Hall in April
2019 and the guest speaker was the Melbourne Lord Mayor Sally Capp. She was
very well received and spoke about the importance of women’s voices and how
she was a local government convert,

Adelle Mansour, an officer from Darebin was awarded the $1750 Bursary. She is
studying for a Master of Public Health at Melbourne University and is the program
liaison officer at the East Preston Community Centre. A special commendation
and $250 was awarded to, Eva Wu an officer at Melbourne City Council. She is
studying for a Masters in project management.

Submissions

The Victorian branch regularly makes submissions on matter of importance for
women in local government. Victoria has made a submission to Kate Jenkins
Inquiry on Sexual Harassment in the workplace. We thank Cr Sandra Wilson for
leading this submission.
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AUSTRALIAN GENDER EQUALITY COUNCIL REPORT

Australian Gender Equality Councll

Report to the ALGWA NATIONAL AGM June 2020
The ALGWA is a founding member of the Australian Gender Equality Council

The members of the Australian Gender Eguality Council (AGEC) represent over
500,000 women in the workplace. There are 21 National Women's organisations and
members are dedicated to AGEC's vision of achieving gender equality in Austrakia

The purpose of AGEC is:

Authortative and indepandent voice for gender aquality in Australa

Acdvocate for and raise awareness of gander equality n Australia

Research driven policy in the area of gender equality in Australia

Raise awareness of the impact upon gender equality of policy and legisiation.
AGEC was launched in September 2018 with Its Time Campaign, followed by Hands Up
for Gencdler Equality.

Activities in the past year include:

The ABC News production team seeking women spokespecple for their news
coverage, whether on the drought in rural Australia, economics or community matters,
The ABC were committed 1o presenting more women in their coverage but were
struggling to amass the names needed, and ware not sure of the best way to go about
it. AGEC, along with other ike-minded organisations, provided the insight needed and
the networks to get the job done and establish a very credible list of names on which to
build. With input from the ALGWA 4,000 names were collatad of which they are actively
using around 1,000. Without the insights and networks that we collectively bring, this
would have been so much harder and slower

Another campaign of a very different nature was the NSW Reproductive Reform Bill
Whiist AGEC did not lead the initiative, it did mobilise and leverage the work of others,
ke Fair Agenda and used its networks to very effectively support the campaign.
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MANIFESTO OF THE AUSTRALIAN GENDER EQUALITY COUNCIL
() ECONOMIC SECURITY EDUCATION

WORKFORCE REPRESENTATION
WORKPLACE FLEXOBILITY

gt fiealie woek Masgements, which

foud : INFRASTRUCTURE

FAMILY & CARING RESPONSIBILITIES 1 qenders o gl Gt sae X

SOCIETAL NORMS
SAFETY &RESPECT
GOVERNMENT & DEMOCRACY
Pasiarments 25 Yovernrserts Myl refiact the geader mbx of the

HEALTH & WELLBEING

X Dw BNES »

W %) emsare el v e Tt
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WESTERN AUSTRALIA BRANCH REPORT

To be circulated separately via email prior to meeting.
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