10.

11.

12.

13.

14.

15.

AGENDA

HELD VIA ZOON MEETING ON 9 JUNE 2020

Welcome by President

Confirmation of Branch Delegates

Apologies and acceptance of proxies

Confirmation of previous AGM Minutes of 16 May 2019
Business Arising from the Minutes

President’s Report

Financial Reports

Auditor’s Report

Appointment of Auditor

Setting of Annual Affiliation Fees

Setting of Honorariums

State Branch Reports

General Business for which previous notice has been given
Next meeting

Close of meeting



Minutes of meeting held 16 May 2019

MINUTES OF ANNUAL GENERAL MEETING HELD AT THE
NOVOTEL HOTEL, BLACKTOWN NSW
ON 16" MAY 2019.

In attendance: Allyson Bradford, Cassandra Coleman, Colleen Fuller, Christine Kay,
Jennifer Lecky (NSW); Judy Peters, Jan Clifford (QId); Julie Woolman (SA), Debra Thurley,
Lynn Laycock (Tas), Megan Bridger-Darling, Misha Coleman, Helen Harris OAM, Coral
Ross, Kylie Spears (Vic) Alys McKeough (WA).

1. President Coral Ross welcomed all delegates and members as observers and opened
the meeting at Spm.

2. Apologies and acceptance of proxies.

Apologies were received from NSW Delegate Marianne Saliba, SA Delegate Betty
Gill, and Tas Delegate Alwyn Friedersdorff. The following proxies were submitted:
Cassandra Coleman to be NSW Delegate, Julie Woodman to be SA Delegate, Debra Thurley
to be Tas Delegate, and Alys McKeough to be WA Delegate.
It was moved Coral Ross, seconded Helen Harris, that the apologies and proxies be accepted.
Carried.

3. Confirmation of Branch Delegates. The following delegates were thus confirmed:
New South Wales: Cassandra Coleman
QIld: Jan Clifford
South Australia: Julie Woodman
Tasmania: Debra Thurley
Victoria: Coral Ross:
Western Australia: Alys McKeough
In attendance: Helen Harris OAM

4. Confirmation of previous AGM Minutes of 9™ April 2018. The previous minutes
were circulated in advance and it was moved Coral Ross, seconded Julie Woolman, that they
be accepted. Carried.

S. Business Arising from the Minutes: Nil

ALGWA National AGM —9/6/20 Page | 2



6. President’s Report. The President spoke to her report, which had been previously
circulated. It was moved Coral Ross, seconded Cassandra Coleman, that the Report be
accepted. Carried. Coral presented a small gift to all Board members in appreciation of their
services.

7. Financial Reports. The audited financial reports having been circulated in advance,
it was moved Coral Ross, seconded Cassandra Coleman, that they be accepted. Carried.

8. Appointment of Auditor. It was moved Debra Thurley, seconded Julie Woolman,
that the Auditors Crowe Horwath be reappointed, with the option of an alternative being
chosen if the cost could be reduced. Carried.

9. Election of Office Bearers: The President Coral Ross stood aside and the Secretary
Helen Harris announced the result of nominations received.

There was one nomination for President, that of Marianne Saliba, who was declared elected.
There was one nomination for Vice President, that of Coral Ross, who was declared elected.
There was one nomination for Treasurer, that of Debra Thurley, who was declared elected.

There were no nominations for Secretary, and in line with the Constitution, a financial
member can be seconded. As it is preferable that the President and Secretary are from the
same State, the matter of the appointment of secretary was deferred until the return from
overseas of the incoming President.

10. Change of bank signatories: It was moved Coral Ross, seconded Julie Woolman,
that Marianne Saliba and Debra Thurley become signatories to the bank accounts, in place of
Alwyn Friedersdorff and Helen Harris. Carried.

11. Setting of Annual Affiliation Fees. It was moved Coral Ross, seconded Jan Clifford,
that the Branch Affiliation Fees remain the same, ie 25% of Branch memberships. Carried

12. Setting of Honorariums. It was moved Jan Clifford, seconded Julie Woolman, that
the Honorariums remain the same, ie $2,500 for President; $1,000 for Secretary and
Treasurer. Carried

13. State Branch Reports. Written reports in advance were received from SA, Tas and
Vic, while Qld’s was provided at the meeting; there was no report from NT or WA. Julie
Woolman spoke to the SA Report, highlighting the planned celebrations for the Grace Benny
centenary. Cassandra Coleman spoke to the NSW Report; she is the newly elected President.
They are focusing on building their membership and will be running candidate forums. She
will forward a written Report. Alys will forward a Report from WA.

It was moved Jan Clifford, seconded Cassandra Coleman, that they Reports be received.
Carried.

14. General Business for which previous notice has been given:
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Coral Ross moved, seconded Jan Clifford, that Cr Misha Coleman be allowed to put a
motion. Carried.

The motion was:
(1) Thank the current Executive of ALGWA and the Blacktown City Council for organising
and hosting this year’s ALGWA National Conference; and

(2) request that the Board - for all future ALGWA events - avoid booking and using venues
that are associated with owners and operators of poker machines, noting the enormous social
and economic harm caused by poker machines and the associated gambling addiction that
poker machines cause to our residents and ratepayers.

The motion was seconded by Cr Megan Bridger-Darling. Several people spoke for and
against the motion, which was carried on a show of hands, 8 votes for and 6 votes against.

15. The next Annual General Meeting will be held before the end of May 2020, possibly
in conjunction with one of the Branch events. The next Board meeting will be at Canberra in
June 2019.
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ALGWA NATIONAL PRESIDENT’S REPORT

It is hard to believe that a year has passed since | was elected as National President of the
Australian Local Government Women’s Association. In that time, two states held local
government elections, Western Australia and Queensland, with an increase in female
representation in both states. The Shire of Dundas, in regional WA, now has the highest
percentage of female Councillors (83%). WA has the second highest percentage of female
representation after Tasmania. Queensland went to the polls just as COVID-19 was ramping
up. That state also had an increase, up to 37%, with the City of Ipswich electing its first female
mayor, Teresa Harding, since coming out of administration in August 2018. Next year we
celebrate 60 years since the creation of the association in 1951 to support women in local
government. Right now, the national average for female representation is now sitting at
35.95%. One thing we know for sure is that we will not reach 50% without more work being
done.

| had the opportunity to visit Victoria and WA Branches for their annual events. | attended the
WA Branch AGM and Annual Breakfast at the WALGA Conference in August last year and
met the new executive of the Western Australian Women’s Association, or WAWA, as they
call it. These women have been working hard to get their association on track and providing
high quality support for each other. | also attended the ALGWA Victoria conference in the
Macedon Ranges in October, which was very well run and featured many great speakers. The
weekend was finished off with a picnic overlooking Hanging Rock. It was a great opportunity
to meet with ALGWA members and gain a better understanding of the issues each state is
facing. | look forward to visiting the other states once the borders reopen and opportunities
arise.

Like all of you, we have been dealing with the issues created by COVID-19, with councils
bearing the brunt of many of the restrictions. It has been challenging situation to manage, with
councils being open for business and supporting the community, while at the same time having
to close many facilities. | have been pleasantly surprised by the initiatives that councils have
implemented to deal with the pandemic. By now, I'm sure we are all experts at
teleconferencing using Zoom, Teams, Life Size Cloud, and other software that allows us to
meet online. My council will continue to meet this way until Stage 3 of the easing of restrictions.
This pandemic has been tough a time, with many in our communities suffering financial
hardship and social isolation. | am impressed at how councils have stepped up and taken the
lead when it was required. No one knows community like councils. Congratulations to each
of you and your councils for the leadership shown when it was needed most.

Many events have been cancelled due to COVID-19 including the National General Assembly
and our ALGWA National Breakfast. This is disappointing as it is an opportunity for the
National Executive to meet face to face in Canberra, participate in the Susan Grace Beny
Award presentation and meet with Ministers and Shadow Ministers for Local Government and
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Women. This gives us the opportunity to lobby for the issues important to our organisation and
to women in local government in general.

NSW local government elections were scheduled for September this year, however, the
Minster for Local Government, Shelley Hancock, has postponed them until 2021, most likely
in September. NSW Councils are now waiting to find out whether there will be internal
elections for Mayors and Deputy Mayors in September this year. ALGWA NSW has been
working closely with councils, particularly in regional and rural areas, to encourage more
women to stand for election. | have attended several information sessions and where | spoke
to encourage women to consider running in the coming elections. NSW ALGWA will continue
to offer these sessions to our member councils.

Stay safe, remain vigilant about personal hygiene, and maintain social distancing. | wish you
and your families good health.

Marianne Saliba
National President

30 May 2020
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FINANCIAL REPORT
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TREASURER’S REPORT
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NSW BRANCH REPORT

ALGWA NSW Report to ALGWA National AGM - 9 June 2020
Sunday 31 May 2020

President: Cr. Cassandra Coleman

| was elected ALGWA NSW President at the ALGWA NSW annual conference, which was
hosted by Liverpool City Council March 2019.

ALGWA NSW Vice Presidents are: Polly Makim, City, and Cr Colleen Fuller, Country.

As President my first focus was to ensure that ALGWA NSW has a strong presence within the
wider media and that we were communicating regularly with our membership.

| began to work with a number of the Board members on a media strategy to ensure we
started reaching our target audience.

The Board also began to focus on the NSW Local Government Elections which were to be held
in September 2020. We were actively encouraging more women to participate in Local
Government elections.

We were invited to a number of Council across the state to host a “Women on Council
Forum,” starting in Orange and Kiama.

They were so successful that Councils started encouraging other Councils to reach out to
ALGWA NSW. Prior to COVID19, we were booked solidly every weekend for a number of
months.

ALGWA NSW had already conducted forums in Orange, Cootamundra-Gundagai, Gunnedah
and had planned more for Kiama, Wagga Wagga, Griffith and Muswellbrook, which are now
postponed.

We will resume our Forums when lockdown is over and life returns to normal.

In September 2019, ALGWA NSW partnered with Liquid Learning who hosted their 11t
Women in Local Government Summit. We assisted with the promotion via our social media
channels. | was given an opportunity to speak about the important work that ALGWA NSW
continues to do across the state. Two of our Executive members, Cr Sera Yilmaz and Soraya
Mohamed, participated in the Next Gen Women Panel.

In November 2019, | attended the Women in Local Government workshop hosted by the
Minister for Local Government, the Hon Shelly Hancock and Minister for Women, the Hon
Bronnie Taylor (MLC).
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As President, | made it clear that our agenda is to encourage as many women as possible to
consider running for Local Government in 2020. We will support them to best of our ability.

Two proposals discussed and endorsed by ALGWA NSW were:

1)  Fundan evidence-based community education campaign, based on the success of other
states, to encourage women to nominate for election before the end of 2019.

2)  Introduce law reform to introduce access to superannuation for Local Government
councillors.

NSW Miinister for Local Government Shelley Hancock announced that due to COVID19 the
Local Government elections, which were to be held in September 2020, be postponed to a
date to be determined, probably September 2021.

Sadly, the ALGWA NSW Conference to be hosted by Shellharbour Council in March was also
postponed to 2021 due to the COVID19 crisis.

ALGWA NSW made a decision that more than ever we must stay connected and embrace
digital connection.

ALGWA NSW has been using Zoom to conduct ALGWA Executive meetings, supporting Local
Government in the critical role we have during this pandemic, by providing leadership to the
wider community.

ALGWA NSW took the initiative of reaching out to women involved in Local Government
across the State, asking them to share their stories, personal and professional, about how
they are dealing with this lockdown in their councils, communities and homes.

It has been so successful that we have issued two “Sharing Stories in the time of COVID-19
2020”. A third edition is underway. All available algwaorg@gmail.com

The stories have resonance with our membership in the metropolitan and rural areas across
the state.

We also keep our membership and the wider community informed of our campaigns and
activities. A recent far reaching success was our proactive involvement in the campaign to
have Local Government implement paid domestic violence leave for employees. This is now
included in the NSW Government State Award since 24 February 2020.

As of 1 June 2020 the NSW Government has started to lift restrictions. ALGWA NSW will now
start to discuss a way forward in regards to meeting face to face again across the State.
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QUEENSLAND STATE BRANCH REPORT
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SOUTH AUSTRALIA BRANCH REPORT

REPORT TO ALGWA AGM 2020

The 2019/20 financial year for ALGWA SA commenced with celebrations of the 100™" anniversary of
the election of Susan Grace Benny, the first woman elected to a government position in Australia and
the 125" anniversary of women’s suffrage in South Australia.

Our State Secretary, Cr Kristina Barnett, nominated Susan Grace Benny for inclusion on the 2019 South
Australian Honour Roll and she represented ALGWA SA at the State Dinner in Adelaide Town Hall on 6
August to commemorate both significant milestones.

On 22 September 2019 our Branch held a High Tea at historic Glanville Hall with Frances Bedford MP
as our guest. Frances is the convenor of the Muriel Matters Society and she spoke about the early
suffragettes and the 125" anniversary of women’s suffrage in South Australia. Cr Kristina Barnett gave
an informative talk about the life and times of Susan Grace Benny.

Another significant event for ALGWA SA was Join us in June — Conversations over Cocktails at the
Caledonian. Guest speakers were from Adelaide United Football Club and the Education Department.

The ALGWA SA AGM was held at the office of Wallmans Lawyers in the City on 31 October. We had a
larger than normal turnout and it was encouraging to see a good number of councillors who had been
elected for the first time at the October 2018 Local Government election.

Betty Gill had decided to retire as President and was warmly thanked for her contribution to ALGWA
SA over many years.

Julie Woodman was elected as President and was joined by four other members of the previous
committee and eight new members.

We thank Wallmans for their continuing support.

On 23™ November 2019 members gathered for our free Christmas Brunch at Hotel Grand Chancellor.
A really special and relaxing celebration of a good year and plans generated for what we hoped would
be an exciting 2020.

The new year started well. President Julie Woodman had meetings with LGA SA and was promised a
closer liaison and assistance from their Marketing and Communications Team.

Davin Lambert, CEO of the Local Government Finance Authority, offered assistance with our country
visits.
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We made plans for a Budget Information evening to be held at the LGA training rooms and booths at
the LGA OGM in April and at the LGA AGM in October. In April we would hold a Planning Session at
the Australian Space Agency facility in Adelaide City. We had decided to have a membership drive and
Mingle in May would be the launch pad for that.

With help from some members and the LGA Marketing Team we produced a PowerPoint display to be
used on our booths at the conferences.

Julie Woodman represented ALGWA SA at a lunch and lecture held by The Australian Society of
Association Executives on 4 March at the Adelaide Convention Centre and took part in the National
ALGWA phone conference on 16 March.

Then came COVID-19.
Budget session cancelled. Conferences postponed. No Mingle in May. No Space Centre.

However, like so many other organisations, we resumed meetings via Zoom. The Planning discussions
have been productive and our Media sub-committee members have been working on updating our
website and media options.

We have increased our presence on our Facebook page with good results and are in the process of
preparing a survey to be sent out to all women councillors in the State.

We are looking forward to returning to a new normality within the next few months — but | suspect
Zoom meetings will remain.

Cr Julie Woodman JP
President
ALGWA SA

May 2020
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TASMANIA BRANCH REPORT ALGWA 2019-2020

29 May 2020

1. Aninteractive workshop was held by ALGWA Tas 24" August 2019 to address harassment and
bullying titled “Power to Change”. The facilitator Melinda Maddock of Madfinch Consulting
provided insight and strategies to empower participants to recognise and address and
counteract aggressive behaviour, bullying and harassment. In addition, we exchanged stories
of our own experiences and came away the wiser and well-armed. Refer Attachment 1.

2. A submission was made to the Reform Directions Paper released by the Department of
Premier and Cabinet for consideration in the Tasmanian Local Government Act Review as
part of 76 submissions received overall, plus 800 survey responses. The Review Steering
Committee and the Project Team will draft a bill by July 2020 — although COVID-19
conditions may have delayed this somewhat as the New Legislation was anticipated no later
than November 2020. Please see
www.dpac.tas.gov.au/divisions/local government legislation review
Refer Attachment 2.

3. Asurvey was supported by ALGWA Tas to gauge the extent to which sexual harassment had
been experienced within the Local Government Sector. Responses indicated that there was
a high degree of harassment, but the relatively low response numbers provided only
selective insight and were not an accurate indication of the prevalence of sexual harassment
within the sector. The Association, however, remains continually vigilant and further
attention to the matter will follow.

4. An article was submitted to Talking Point by the President ALGWA Tas to the 3 leading
papers in the State - The Advocate, The Examiner and The Mercury called “Councillors
Behaving Badly” — addressing the issue of poor behaviour — refer Attachment 3.

5. Mentoring was provided by the President to a Council employee and 2 Councillors centring
on harassment that had occurred

6. The ALGWA Tas Strategic Plan 2016-2019 is being reviewed

7. ALGWA Tas partnered with the Australian Womens Leadership Forum and | was invited to
attend as ALGWA Tas President the Forum held in November 2019 in Launceston. Women &
Leadership Australia brought Tracey Spicer AM to Launceston for a one- day leadership
development experience. The full day, immersive event featured local female leaders,
including- Tracy Puklowski, Naomi Walsh, Lou Clark, Penny Terry, Sarah Foden and Hon.
Rosemary Armitage MLC. Delegates were taken through three leadership development
sessions, guided by Women & Leadership Australia’s expert Senior Facilitators. Tracey Spicer
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AM gave the closing keynote address, sharing lessons learned from her 30+ years in
Australia’s media industry focussing on sexual harassment.

8. ALGWA Tas member Mayor Mary Knowles a strong advocate of the issue of Violence Against
Women and our committee representative on the issue circulated a letter to all ALGWA
Members and Tasmanian Female Councillors on behalf of Our Watch for information and
support during the COVID-19 restriction times. Refer Attachment 4.

9. A membership drive is underway to recruit greater member numbers. Refer Attachment 5.

10. The next ALGWA quarterly meeting will seek views on what matters ALGWA Tas should
focus on within the scope of its Strategic Direction
Debra Thurley
National Delegate & President (Tas.)

Australian Local Government Women’s Association

ALGWA National AGM —9/6/20 Page | 17



Attachment 1
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Attachment 2
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Attachment 3

ALGWA National AGM —9/6/20 Page | 22



ALGWA National AGM —9/6/20 Page | 23



Attachment 4
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Attachment 5
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WESTERN AUSTRALIA BRANCH REPORT

To be circulated separately via email prior to meeting.
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